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Acknowledgment of Traditional Owners
This presentation is being delivered on the lands of the Wurundjeri 
People and I wish to acknowledge them as Traditional Owners.

I would also like to pay my respects to their Elders, past and present, 
and Aboriginal Elders of other communities who may be here today.



CPD Questionnaire
• Attending this webinar live and submitting 

this form will qualify you for 1 hour formal 
CPD. 

• Certificates will be sent to the email address 
used to complete this form, please ensure 
your name and contact details are correct. 

• This form will close 24 hours after the webinar 
has commenced. 

• Certificates will be issued within 1 week of the 
closure of the quiz.

https://forms.office.com/r/gHUL3pGhwn

https://forms.office.com/r/gHUL3pGhwn


ABOUT THE REPORT



Background
Catalyst for report:

Reports by ARBV and NSW ARB on Systemic Risks in the Architecture Sector 
(2022 and 2024)
CSV Reports on Compliance in Building Design and Non-cladding Defects on 
Class 2 Buildings (2024)
Shergold-Weir Building Confidence Report (2018)

Importance of regulatory oversight of sectoral culture:
Financial Services Royal Commission
Identifying and addressing root cause(s) of non-compliance
Avoiding harm to clients, users and the profession



Objectives
To clarify what compliance culture is and why a strong compliance culture is 
important
To identify overarching duties owed by architects that underpin a strong 
compliance culture
To improve understanding of the current compliance culture within the 
Victorian architecture sector
To provide practical guidance for architects to strengthen compliance culture
To identify regulatory tools that can be used to enhance compliance culture
To highlight the tangible actions that can be taken by architects, the ARBV and 
other relevant sectoral participants and regulatory bodies to strengthen 
compliance culture in the architecture sector and the broader construction 
sector 



Outputs

REPORT ON STRENGTHENING COMPLIANCE 
CULTURE IN THE ARCHITECTURE SECTOR

1 – PAGE HIGH-LEVEL SUMMARY

BOOKLET CONTAINING PRACTICAL GUIDANCE 
FOR ARCHITECTS AND ARCHITECTURAL FIRMS



KEY CONCEPTS



• The foundation for a strong 
compliance culture is a shared 
understanding and agreement 
about why compliance is 
important

• By understanding and 
embracing their “overarching 
duties”, architects can lay the 
foundation for a strong 
compliance culture

• A strong compliance culture can 
reduce compliance risk, but also 
enhances trust and confidence in 
the profession.  It can set a 
positive example for the broader 
construction sector

• Compliance culture is the 
combination of shared values, 
attitudes and habits that guide 
behaviour, actions and decisions

What is 
compliance 

culture?

Why does 
compliance 

culture matter?

What does a 
strong 

compliance 
culture look 

like in practice?

How can 
compliance 
culture be 

strengthened?



Compliance mindset vs compliance culture

An individual’s internalised 
commitment to understanding 

their obligations, making 
decisions lawfully and with 

integrity, and generally doing the 
right thing, even in the absence 

of oversight

The cumulation of values, 
attitudes, habits, assumptions, 

expectations, and aspirations that 
shape everyday actions, decisions 

and strategies

COMPLIANCE CULTURE

COMPLIANCE MINDSET
A strong compliance culture helps to 

reinforce a compliance mindset and vice 
versa



COMPLIANCE 
MINDSET

Vigilant approach 
in daily tasks

Commitment to 
compliant 
pathway

Commitment to 
learning

Elements of a compliance mindset

Acceptance of 
responsibility

Thorough 
understanding of 
obligations



OVERARCHING DUTIES

SOCIAL 
CONTRACT

ACT, 
REGULATIONS & 

CODE OF 
PROFESSIONAL 

CONDUCT

COMMON LAW



Duty to keep records and 
communicate effectively

Duty to act impartially and 
avoid conflicts of interest

Duty of confidentiality

Duty to comply with all 
applicable laws

Duty of honesty and integrity

Duty of competence

Duty of care1

2

3

4

5

6

7



Practical application of overarching duties

Overarching Duties

Clients

ProfessionPublic Overarching Duties

Individual level

Firm level

Project level

Sectoral level
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ARCHITECTS’ DUTY 
TO THE PROFESSION



17 Duty to engender confidence and respect for the profession 

An architect, by the architect's conduct, must endeavour to engender 
confidence in and respect for the profession of architecture.  

18 Duty to maintain standards and integrity of the profession 

An architect, by the architect's conduct, must endeavour to maintain 
the standards and integrity of the profession of architecture. 

Duties to the profession in the Code



Rationale
These duties to the profession help to:

Ensure that professional standards are maintained
Encourage support across the profession for standards to be maintained
Ensure public trust and confidence of clients and the public in architects and the 
broader profession



COMPLIANCE 
CULTURE WITHIN THE 
THE PROFESSION



Insight 1 from ARBV research:
Commitment to 
compliance

Architects generally demonstrate a strong commitment to compliance, 
but this could be undermined by practical realities

Question for discussion:
What are the main barriers to firms consistently achieving compliance? Do these 
barriers differ for small, medium and large practices?



Insight 2 from ARBV research:

Question for discussion:
In which types of situations can confusion arise about responsibility for compliance 
and how can this confusion be avoided?

Awareness of compliance 
obligations

Some architects may believe that the primary responsibility for 
compliance rests elsewhere or that compliance obligations are more 
confined than is actually the case



Insight 3 from ARBV research:

Understanding of 
compliance obligations

CPD is broadly valued by the profession but compliance with CPD 
requirements is inconsistent, which signals a gap between intent and 
practice

Question for discussion:
How is CPD generally viewed within the profession? How can CPD compliance be 
improved?



Insight 4 from ARBV research:
Capacity to comply Tight timelines, unclear roles and responsibilities and builder control of 

project decisions may undermine architects’ capacity to comply

Question for discussion:
What steps can architects take in a project context to enhance their capacity to 
comply? What are the key differences in these steps for small, medium and large-scale 
projects?



Insight 5 from ARBV research:

Question for discussion:
How can architects in small, medium and large practices practically keep up-to-date 
with their obligations?

Maintaining compliance Regulatory complexity and change may make it difficult for architects 
to maintain compliance and competence



Insight 6 from ARBV research:

Question for discussion:
Which factors could threaten the profession’s strong professional reputation? What is 
needed to maintain the profession’s strong reputation over time?

Professional reputation Notwithstanding the challenges to comply, architects are widely seen 
as ethical and trustworthy, reflecting a strong professional identity



Insight 7 from ARBV research:

Project-level compliance Fear of conflict and lack of contractual power may prevent architects 
from reporting or resisting non-compliance in certain project contexts

Question for discussion:
What steps should architects take to ensure they meet their duties to the profession in 
a project context, even in the face of conflict and lack of contractual power?



Insight 8 from ARBV research:

Question for discussion:
How can architects use their duties to the profession to protect themselves from 
undue blame when disputes and defects arise?

Sector-level compliance
Ongoing systemic issues within the broader construction sector may 
expose architects to disproportionate blame for non-compliance and 
could erode public confidence



CONCLUDING 
REMARKS



Key messages
Architects don’t just owe duties to their clients; they also owe duties to 
the profession and to the public
The overarching duties embody the core values and responsibilities that 
define architects as professionals
Consistent application of these duties helps ensure that architectural 
services are delivered lawfully, ethically, and to a high standard, 
strengthening confidence in both individual practitioners and the 
profession as a whole
Compliance with the overarching duties help to protect clients from harm but 
also preserve trust and confidence in the profession 



Q&A



ARCHITECTS REGISTRATION BOARD 
OF VICTORIA

Address
Level 10, 533 Little Lonsdale Street
Melbourne VIC 3000
Phone number
03 9417 4444
Email
registrar@arbv.vic.gov.au
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