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Acknowledgment of Traditional Owners

This presentation is being delivered on the lands of the Wurundjeri
People and | wish to acknowledge them as Traditional Owners.

| would also like to pay my respects to their Elders, past and present,
and Aboriginal Elders of other communities who may be here today.
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CPD: Strengthening Compliance

Culture in the Architecture Sector -

CPD Questionnaire Kev takeawavs

e Attending this webinar live and submittin%this
form will qualify you for 1 hour formal CPD.

* Certificates will be sent to the email address used
to complete this form, please ensure your name
and contact details are correct.

e This form will close 24 hours after the webinar has
commenced.

e Certificates will be issued within 1 week of the
closure of the quiz.

https://forms.office.com/r/ry8eF3Rcyt



https://forms.office.com/r/ry8eF3Rcyt




» Catalyst for report:

» Reports by ARBV and NSW ARB on Systemic Risks in the Architecture Sector
(2022 and 2024)

» CSV Reports on Compliance in Building Design and Non-cladding Defects on
Class 2 Buildings (2024)

» Shergold-Weir Building Confidence Report (2018)

» Importance of regulatory oversight of sectoral culture:
» Financial Services Royal Commission
» Identifying and addressing root cause(s) of non-compliance
» Avoiding harm to clients, users and the profession



» To clarify what compliance culture is and why a strong compliance culture is
important

» To identify overarching duties owed by architects that underpin a strong
compliance culture

» To improve understanding of the current compliance culture within the
Victorian architecture sector

» To provide practical guidance for architects to strengthen compliance culture
» To identify regulatory tools that can be used to enhance compliance culture

» To highlight the tangible actions that can be taken by architects, the ARBV and
other relevant sectoral participants and regulatory bodies to strengthen
compliance culture in the architecture sector and the broader construction
sector



» Source of information:
» Desktop analysis

> Focus Group with key participants from the architecture sector and from
the broader construction sector

» Survey of architects registered by ARBV

» Working Group comprising a mix of representatives from the ARBV Board and
ARBV staff

» Focus on sole practitioners, small firms and large firms
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Practical guidance for architects and architectural firms*




> Key concepts

> Compliance culture and compliance mindset

> Architects’ status as professionals

» Architects’ overarching duties

» Evaluation of compliance culture in Victoria

» Strategies for architects to strengthen compliance culture
» Regulatory tools to enhance compliance culture






 Astrong compliance culture can
reduce compliancerisk, but also
enhances trust and confidence in
the profession. It can seta
positive example for the broader
construction sector

. Compliance culture is the
combination of shared values,
attitudes and habits that guide
behaviour, actions and decisions

\ Why does
compliance
culture matter?
4 N

The foundation for a strong
compliance cultureis a shared
understanding and agreement
about why compliance is
important

« By understanding and
embracing their “overarching
duties”, architects can lay the
foundation for a strong
compliance culture
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Compliance mindset vs compliance culture

COMPLIANCE CULTURE

L/

A strong compliance culture helps to
reinforce a compliance mindset and vice COMPLIANCE MINDSET
versa




Elements of a compliance mindset







The defining attributes of a professional

A professional
mindset
naturally
alignswith a
proactive and
committed
approach to
compliance












Practical application of overarching duties

Public Profession { Overarching Duties }
\ / |ndividulal level
Overarching Duties Firm level

|

Project level

l

Sectoral level

Clients






Embed a strong
compliance culture:
A strong compliance

culture depends upan
shared values, visidle
leadership, practica

compliance toals,
ongaing education,
and awilingness to
be transparent and
continuously improve

The ripple effect - An individual's strong professional identity supports wider compliance culture within a firm
and the broader construction industry






Key insights

Capacity to comply

Tight timelines, unclear roles and responsibilities and builder control of
project decisions may undermine architects’ capacity to comply




Key insights

Sector-level compliance

%

Ongoing systemic issues within the broader construction sector may
expose architects to disproportionate blame for non-compliance and
could erode public confidence







SOLE
PRACTITIONERS AND

SMALL FIRMS

Understand your
unique culture

Lead by example

Practise salf
discipline

Stay informed

Use simple
compliance tools

Embed
compliance in

practice

Proactively
address
compliance issues

Seek external
support

Learn fram
mistakes

Reflect on how yvour personal va ues, knowledge, and
circumstances shape your approach to compliance

Demonstrate a strong personad commitment to compl lance
through everyday actions and decisions

Apply sel-discipline and good judgment to maintain compliance
in all contexts, even when under commercial ortime pressures

Regularly participate in CPD and industry events, and access
regulatory updates to stay informed aboaut compliance obl igations
and risks

Adopt practical tools like checklists and templates to manage key
compliance obligations efficienty and effectively

Integrate compliance risks, actions and decisions into routine
workfl ows, project planning, and client discussions

Identify and resolve compliance risks early

When necessary, seek extemnal support for guidance and
assistance to ensure compliance obligations are met

Analyse compliance incidents to understand root causes and
prevent recurrence

Maintain clear records of compliance decisions and actions to
demonstrate acoountabi ity




LARGE FIRMS

Set the tone at the
top

Actively foster a
compliant culture

Implement tailored
Compliance
Management
System

Engage with staff

Clarify
responsibilites

Provide ongoing
training and
education

Promote openness
and transparency

Establish reporting
mechanism

Incentivise
compliance

Continuously
improve

Practice owners and senior managers should champion the
importance of compliance and ethical be haviour through
visible actions and communications

Promote pride in the profession and reinforce the message
that compliance protects dients, reputation and ensures safety
and gual ity

Devel op tallored policies, procedures, and systems to manage
compliance risks consistenty across the firm and projects

Regul arly engage with staff to ensure that they understand that
compliance is a shared, collective responsibi ity

Ensure that individual stafl are aware of their particular
responsibilities to ensure compliance, including in different
project contexts

Ensure that staff receive ongoing training 5o that they
understand compliance expectations and how to manage
compliance and ethicd risksin practice

Create a supportive environment where staff feel comfortable
and safe to raise compliance concerns

Establish forma mechanisms and, where appropriate,
confidentid channels, to report compliance issues

Link staff performance reviews and recognition programs to
compliant behaviour

Regul arly review pol icies, conduct risk assessments, and adapt
systems based on compliance incidents and lessons |eamed







A mix of regulatory tools may be needed to
drive meaningful regulatory change

Collaboration and
coordination with co-
regulators

Educ§tion and o
guidance

8 a Regulatory Public censure
incentives
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CONCLUDING
REMARKS

CPD: Strengthening Compliance
Culture in the Architecture Sector —
Key takeaways




> A strong compliance culture is not optional in architectural practice.

> A strong compliance culture can take significant effort and can
deteriorate quickly if neglected.

> A strong compliance culture must be continuously cultivated.

> All participants in the construction sector need to collectively commit to
compliance, but architects can lead by example.



DISCUSSION

CPD: Strengthening Compliance
Culture in the Architecture Sector -
Key takeaways
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ARCHITECTS REGISTRATION BOARD
OF VICTORIA

Address

Level 10, 533 Little Lonsdale Street
Melbourne VIC 3000

Phone number

039417 4444

Email

registrar@arbv.vic.gov.au

a rbv

[ — Architects
Registration Board
of Victoria
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